


Regular Meeting			April 11, 2023			8:00 AM

Members present: Larry Skiftun, Tom Deede, Devin Long, Chad Reimche, and Bryon Brynjulson

Kale Van Bruggen-Rinke-Noonan, Thomas Demke-Apex Engineering, and Gary Heintz were in attendance via video conferencing.

 The Wells County Water Resource District Board meeting began at 8:03 am.  

Chair Skiftun called for any corrections or additions to the agenda. Manager Reimche asked to address regulations for pumping from the James River to the agenda. Hearing no other additions or corrections, the Chair declared the agenda approved as amended. 

Open mic – no comments. 

Chair Skiftun requested Gary Heintz come to the Board of Managers to request financial information of the Water Resource District instead of going to the County Auditor. The records are held at the District. Heintz noted that he requested a financial report from the Commissioners years ago and the Commissioners did not have the report. 

Minutes of the March 14, 2023 meeting were reviewed. Devin made the motion, seconded by Chad to approve the minutes with the recommended changes.  All voting aye, motion carried.

Hurdsfield Project
· Thomas Demke reported that the testing lab was free to come whenever the District needed in the next couple of weeks. 
· The Board noted that there is still lots of snow on site and the monitoring equipment is not ready to be reinstalled. The Board anticipates the water may start flowing in the coming week. Manager Brynjulson will monitor and report to Demke when the sites is ready to reinstall monitoring equipment.

Harvey Dam
· Chair Skiftun reported that Jennifer Malloy made a presentation to the County Commissioners last week about the status of the project. The County Commissioners are requesting the District look at raising the level of the water, which would require bringing the dam to current standards. The estimated cost is between $4-5 million. The City of Harvey would like to see the cost difference between raising water levels and bringing up the dam to current standards versus a dredging project. Jennifer Malloy reported to the County Commissioners that dredging would be approximately $3 million.
· A preliminary plan set is estimated to cost $70,000 without geotechnical work. Apex Engineering has been searching for sources of grant funding, but so far, no grants have been found. Forty percent cost-share may be available from the State Water Commission. 
· Thomas Demke reported that Apex Engineering moved forward with the 30 percent PMP standard for the current Hydrology Study. The Hydrology Study report is complete and will be sent to the Board for review. When it comes to the design phase, Apex Engineering will use the New Dam Standards which plan for a 1000-year event. 


Highway 52 Drain #1 Crossing
· Thomas Demke reported that Apex Engineering did not solicit other quotes due to wording in the original request for quotes which stated that no additional quotes would be requested unless quotes are rejected. Apex Engineering and Chair Skiftun discussed the quote with Mike Coleman Construction, Inc. about cost savings that could be achieved in the existing quote. Approximately $13,000 in cost savings was achieved through that discussion. Additional cost savings could be achieved if the contractor gets additional work in the area and the timing of construction can be coordinated with another project, but there are no other projects scheduled at this time.
· Chad Reimche moved to accept the quote from Mike Coleman Construction, Inc. and to direct Apex Engineering to prepare the contract. Devin Long seconded the motion. All voting aye, the motion carried. 


Richard Lies Request – Oak Creek Drain
· Thomas Demke reported that Apex Engineering estimates a fee of $9,000 for a scope of gathering data, completing an H&H study on the channel, develop three potential alternatives, and come up with potential cost estimates of the projects. 
· The Board has not heard anything from Lies as to how it wants the Board to proceed. The Board will wait to hear from Lies.


Legislative Update
· Kale updated the board on Senate and House bills
· Kale recommended the board review and follow bills that affect the WRD’s.


James River Pumping
· Manager Chad Reimche asked for information regarding jurisdiction for complaints for pumping water from the James River and blocking a roadway to do so. Kale Van Bruggen noted that complaints about blocking the roadway should be routed to the road authority and county sheriff. Complaints about using water without a permit should go to the Department of Water Resources.


Chair Skiftun asked for motions to send a bill to the City of Harvey and to Wells County for $10,000 each for the Harvey Dam project costs. The City and the County previously committed to providing these funds for preliminary costs. Motion by Tom Deede to send a $10,000 bill to the City of Harvey for Harvey Dam preliminary expenses, seconded by Chad Reimche. All voting aye, motion carried.

Motion by Chad Reimche to send a $10,000 bill to Wells County for Harvey Dam preliminary expenses, seconded by Devin Long. All voting aye, motion carried.

The board reviewed the bill from Rinke-Noonan. Bryon Brynjulson made the motion, seconded by Chad Reimche to pay this bill.  All voting aye, motion carried.


Emrick Creek & Oak Creek Drain Culvert Platforms
The Board discussed reconstructing and improving the gate platforms at crossings on the Emrick and Oak Creek Drains to improve safety. This will be added to new business for the May Board meeting.

The following bills were allowed and ordered paid:

#6716 Larry Skiftun-per diem, mlge & exp			$892.73
#6717 Tom Deede- per diem, mlge & exp			  197.64
#6718 Bryon Brynjulson-per diem, mlge & exp		  369.08
#6719 Devin Long-per diem, mlge & exp			  178.64
#6720 Chad Reimche-per diem, mlge & exp			  179.95
#6721 Tammy Roehrich-Salary			            1385.25
#6722 Rinke-Noonan- Legal Fees				1329.50
#6723 Herald Press- Rocky Run Ad				    28.40
#6724 Office Depot-Supplies					  132.97
#6725 Wells Co-Ottertail share				    43.30

Drain Fund
#880 Northern Plains Electric-Hurdsfield Power		    93.00
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With no further business, meeting adjourned.


Approved:							Attest



Minutes by Kale Van Bruggen, Legal Counsel



